Brown Bag Lunch (BBL)
Towards a Humanitarian Development Peace Nexus (HDPN) for North East Nigeria
Featuring Dr. Ayoade Olatunbosun-Alakija Chief Humanitarian Coordinator,
Nigeria
June 14, 2018
1:00PM – 2:30PM
Agenda:
The BBL will be structured as follows:
-

Chair providing opening remarks - 10 minutes

-

Presenta>on delivered by Dr. Ayoade Olatunbosun-Alakija, Nigeria Chief Humanitarian
Coordinator – 20 minutes

-

Remarks by discussants – 30 minutes

-

Q&A session with the audience – 20 minutes

-

Concluding remarks by chair – 10 minutes

MORE ABOUT THE BBL
The BBL will present the ini>al ﬁndings and learning on how the Government of Nigeria is leading eﬀorts
to establish and opera>onalize the humanitarian-development nexus in NE Nigeria. This includes
convening a wide range of stakeholders including the private sector, establishing mul>-stakeholder
accountability frameworks and systems to strengthen coordina>on and accountability during transi>on
and recovery.
Key Discussion Themes:
-

Key challenges of strengthening the HDP nexus in Nigeria
Relevant experiences from other countries on establishing func>onal humanitarian development
coordina>on models and the main features of these.
Aid Tracking and Recovery Financing Systems that cut across Crises and Natural Disasters
How can the WB beVer support such HDP ini>a>ves?

BACKGROUND
•

Since 2009, the North East (NE) region of Nigeria has been aﬀected by the Boko Haram (BH) conﬂict
and the resul>ng military opera>ons, impac>ng the lives of over 15 million people. The conﬂict
became par>cularly intense in 2014, leading to the loss of at least 20,000 lives and the displacement
of 2.5 million people internally and across interna>onal borders.
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•

Improvements in security since 2015 have created a window for much-needed recovery and
reconstruc>on ac>vi>es to begin, though security condi>ons remain challenging and the humanitarian
crisis con>nues. A myriad of na>onal, regional and interna>onal humanitarian and development
actors are now working to address the severe humanitarian and developmental needs in the region.

•

The Government of Nigeria (GoN) has recognized the strong need for beVer coordina>on among
relevant actors through the Humanitarian-Development-Peace (HDP) Nexus, with the overall aim of
moving beyond the immediate NE crisis to a more peaceful and sustainable path. This will require
delivering collec>ve outcomes and integrated responses to this protracted crisis.

•

In this respect, the Federal Ministry of Budget and Na>onal Planning (FMoBNP) and the Chief
Humanitarian Coordinator (CHC), in charge of the Emergency Coordina>on Center (ECC), have
launched a Humanitarian-Development -Peace Ini>a>ve (HDPI). The main objec>ve of the HDPI is to
work towards integrated recovery programming and implementa>on approaches across the
humanitarian and developmental domains, ini>ally targe>ng disaster recovery and crisis response in
the North East.

•

Just recently, the Ministry of Budget and Planning and the ECC hosted a week-long NaVonal Dialogue
on HDPN, supported by the Bank and USAid, over June 4th to 8th, 2018, with a broad range of local
and interna>onal stakeholders to s>mulate discussion and seek progress on strengthening the HDP
nexus. The forum highlighted key challenges and relevant ini>a>ves in Nigeria, as well as the need for
drawing on interna>onal lessons and ini>a>ves, including the UN-Led New Way of Working (NWOW),
focused on deﬁning collec>ve outcomes and coordinated mul>-year planning.
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